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1. BACKGROUND AND CONTEXT
Pilgrim Theological College is an educational institution of the Uniting Church Synod of
Victoria and Tasmania, delivering accredited awards in theology and related disciplines,
formation for candidates for ordained ministry in the UCA, theological research and
engagement, and other educational opportunities. The College inherits, maintains and now
seeks to enhance its historic reputation as a provider of high quality theological education,
equipping people for discipleship, ministry and leadership within and beyond the church.
In its present form, Pilgrim operates in continuity with other iterations of the UCA’s
commitment to theological education: the ‘theological hall’ formerly known as the ‘Uniting
Church Theological College’ (UCTC). It also inherits the ecumenical commitments of UCTC’s
partnership within the United Faculty of Theology, which closed in 2014. This commitment
to ecumenical theological education is reflected in the current makeup of the student body
and Faculty, as well as committed partnership with the University of Divinity as one of its
Colleges.
Pilgrim became a College of the University of Divinity in late 2014. As a part of the
application, in August 2014 the CTM Board approved a Strategic Plan for the work of Pilgrim
Theological College to cover the College’s first three years of operations (2015–2017).

This Strategic Plan was intended to secure and support the initial viability of the College as a
provider of theological education and as a key component of the Synod’s obligations to
provide educational opportunities in fulfilment of its Assembly responsibilities. It focused on
6 ‘fundamental’ areas:
Vibrant Community: A community of teachers and learners built on relationships of respect
and integrity offering a vibrant and safe place for thinking, enquiring and understanding of
the Christian faith and practices.
Excellence in Learning and Teaching: A dynamic and well-resourced theological and
educational curriculum equipping individuals for effective leadership, discipleship, ministry
and scholarship.
Scholarly Research Culture: An engaged research community contributing locally, nationally
and internationally to theological discourse
Partnerships of Engagement: Partnering others beyond the College in theological resourcing
for life in the 21st century
Accountable Stewardship: Accountable and appropriate use of resources (human, financial
and operational) to ensure sustainability, risk management and delivery of the vision and
goals of the College
Competent Governance: effective and dynamic governance to ensure delivery of the vision
and goals of the College

In 2017, the College received an interim review from the University of Divinity Council, and
was able to demonstrate successful prosecution of the 2015–2017 Strategic Plan.
Pilgrim now operates within the Synod’s Equipping Leadership for Mission (eLM) unit and,
as a result of the review and implementation processes leading to the creation of eLM,
operates under new leadership and governance arrangements. In order to fulfil its
obligations as a College of the University, and to more effectively direct its continuing work,
in January 2019 a new strategic planning process commenced, with consultations held
through February-April 2019.
The current Strategic Plan is intended to cover the period 2019–2024, and builds on the
work done in the 2015–2017 plan.
2. SYNOD VISION AND MIISSION PRINCIPLES, STRATEGIC PRIORITIES AND AREAS OF
FOCUS
Pilgrim operates within the strategic environment of the UCA Synod of Victoria and
Tasmania. At the 2016 Synod, the following components of that environment were
approved and they continue to shape the work and strategic direction of the College as it
pursues its educational objectives.
2.1 Vision and Mission Principles

The Synod operates within the following statement of its vision and mission principles:
Following Christ,
walking together
as First and Second Peoples,
seeking community, compassion and justice for all creation
God in Christ is at mission in the world and sends the Church in the Spirit to:
1. share the Good News of Jesus Christ
2. nurture followers of Christ in life-giving communities of reconciliation
3. respond in compassion to human need
4. live justly and seek justice for all
5. care for creation
6. listen to each generation and culture so as to live out the Gospel in fresh ways
7. pursue God’s mission in partnership

2.2 Strategic Priorities and Areas of Focus
To help the Synod prioritise, design and implement its activities, three strategic priorities have
been adopted and resourced. These are:
Ministries which foster diverse gathered communities of renewal, Christian practice and
mission;
Culturally diverse mission and ministry; and
Mission and ministry with children, youth, their families and young adults

These priorities are informed by conversations relevant to theological and contemporary
Australia context, focusing on the following areas:
The identity of Jesus Christ and Christianity in a post-Christendom world
Multi-cultural and multi-faith Australia and its relationship to its First Peoples
Peace-making, power and powerlessness, being with and for the poor
Inter-faith and intercultural engagement, encounter and learning.

3. GOVERNANCE AND OVERSIGHT
In order to enable Pilgrim to meet its obligations under the Collegiate Agreement with the
University of Divinity, to fulfil the requirements of the UCA Assembly relating to the need for
a Ministerial Education Board, and recognizing the need for informed oversight and support,
the College’s work is governed by the Theological and Ministerial Education Committee
which in turn reports to the Synod Mission and Ministry Committee.
Day to day oversight of the College’s work is provided by two committees: the Academic
Committee and the Faculty Formation and Oversight Committee. The terms of reference for

the TMEC, Academic Committee and FFOC are established by the Synod Mission and
Ministry Committee. Leadership of the work of the College is provided by the Head of
College, Academic Dean, and Research Coordinator.
4. STRATEGIC COMMITMENTS
The strategic environment outlined above demands explicit attention to and constant
reflection on the nature of Christian faith, a deeper understanding of the mission and
ministry of the church in contemporary Australia, and ongoing exploration of appropriate
pathways in formation for those called to leadership. Therefore, the strategic commitments
of the College are as follows:
Pilgrim Theological College is a community of teaching and learning, discipleship and
ministerial formation, and theological research and engagement.
The College serves the church and the world by providing educational pathways for all who
seek to understand and follow in the way of Christ in the contemporary world.
The College’s undertakes this work in ways that honour the Uniting Church’s commitment to
lifelong learning for the whole people of God, intentional education and formation for
ministry, and the articulation of our faith and discipleship in ‘fresh words and deeds’.
The College is mandated by the Synod and Assembly to provide education and formation for
the church’s lay and ordained ministries as part of the eLM unit under the oversight of the
Mission and Ministry Committee
Pilgrim is a College of the University of Divinity, and is committed to providing ecumenical
education and research in partnership with other Colleges and institutions.

5. STRATEGIC AREAS
We recognize that the ‘fundamental’ strategic areas identified in the 2015–2017 Strategic
Plan remain central to our work. In this new Strategic Plan, we aim to build on these ‘core’
commitments by considering steps that might be taken to enhance and give further focus to
the College’s work. In the following diagram, the inner circle represents the areas from the
1st Strategic Plan, and the outer circle our proposal for the main areas in the new Strategic
Plan.
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Thus, the new Strategic Plan, informed by the first 3–4 years of the College’s development,
is intended to guide us in the next phase of Pilgrim’s life, providing us with strategic focus
and priorities for our work. In short, we aim to be
•

a vibrant community of theological education, now seeking to grow in size and
influence

•

a place of excellence in teaching and learning, now seeking to innovate to meet new
challenges

•

a centre for scholarly research, now seeking to enhance that research capacity

•

partners in theological education, now seeking to enrich those partnerships in and
beyond Melbourne and Australia

•

a well governed and well supported College, now seeking long term sustainability

6. STRATEGIC INDICATORS
Within each Strategic Area we have identified specific strategic indicators that, build on the
success of 2015–2018. These indicators are not exhaustive, and others may be added to the
plan in the light of changing circumstances or opportunity.
6.1 Growing Community
We remain committed to being a vibrant community which: maintains the CTM as a physical and relational
environment of hospitality and welcome; provides student support services (in partnership with the OVC, the
DML, the Academic Skills tutor or equivalent); develops a coherent marketing strategy in partnership with
Comms team which aligns with College’s Strategic goals.

In the next phase of the College’s life we seek to become a growing community by pursuing:
6.1.1 Enrolment growth: in liaison with University of Divinity enrolment growth strategic
goal
6.1.2 Learning hubs: the development of at least 4 regional learning hubs to facilitate rural
participation in Pilgrim units and awards
6.1.3 Learning pathways: for under 30s and other potential new cohorts of students
6.2 Excellence and Innovation in Teaching and Learning
We remain committed to excellent in teaching and learning through: delivery of UG and PG units to fulfil
University requirements/graduate attributes, Assembly Standards for Ministry in Phase 2, professional
development opportunities for clergy; provision of flexible study pathways and learning opportunities, drawing
on best practice in adult education; explicit attention to intercultural aspects of theological education at the
level of content, learning resources, pedagogical practice and assessment.

In the next phase of the College’s life we seek to innovate in teaching and learning by
pursuing:
6.2.1 Development of new awards intended to secure new cohorts of students
6.2.2 Curriculum review with reference to Synod Vision and Mission Principles and
Strategic Priorities.
6.2.3 Review and revision of non-accredited formation programme
6.2.4 Re-vitalized programme for understanding the Uniting Church (UCA studies),
available to all who are connected to the life of the church
6.2.5 Continued development of technological resources and expertise to increase quality
and accessibility of the College’s educational programmes
6.3 Excellent and Enhanced Research
We remain committed to excellent in research through: contribution to University of Divinity ERA submission
through publication in scholarly journals and publishers; research supervision, especially for promising and
potential scholars within the UCA; creating research partnerships with potential for securing external research
grants; maintaining an annual research programme, including working with visiting scholars, ecumenical
colleagues, and other UCA faculties as appropriate.

In the next phase of the College’s life we seek to enhance the research capacity of the
College by pursuing:
6.3.1 2 further Faculty to achieve promotion within the Academic Classification system of
the University of Divinity

6.3.2 A strategic programme for Faculty publications at research and engagement levels.
6.3.3 Joint Faculty research projects, prosecuted with a view to equipping the wider
church as well as furthering the scholarly conversation
6.3.4 Growth of community of Pilgrim Research Associates
6.3.5 Equipping of eLM unit and wider Synod in theological research
6.3.6 Developing a cohort of international research students from the Asia Pacific region
6.4 Governance and Stewardship and Long Term Sustainability
We remain committed to good governance and responsible stewardship through: the provision of research
leave and professional development opportunities; robust and competent management of College finances;
regular review of Academic Committee and Faculty Formation and Oversight Committee terms of reference
and operations; efficient and supportive policy development and review

But in the next phase of the College’s life we seek secure further long term sustainability for
the College by pursuing:
6.4.1 Possibilities for intercollegiate cooperation in the delivery of coursework awards
6.4.2 Renewed investigation of existing and potential bequest resources to maximise
bequest income streams into Pilgrim
6.4.3 Reduction of the College’s net claim on Synod Budget
6.5 Engaging and Enriching Partnerships
We remain committed to engaging our work in partnership with others through: regular exercise of theological
leadership in the wider church through participation, speaking, writing and influence; strengthening
theological education and leadership across Australia, and within the Asia Pacific region through partnerships

In the next phase of the College’s life we seek to enrich our partnerships by pursuing:
6.5.1 Leadership and participation in eLM projects and core activities in partnership with
other work streams.
6.5.2 Exploration of intercollegiate cooperation in coursework teaching (cf. D:
Sustainability) within the University of Divinity
6.5.3 Collaboration with other UCA Colleges across the Assembly in the delivery of
accredited and non-accredited programmes
6.5.4 Review of current partnership with China Christian Council

6.5.5 Cultivating partnerships that enhance relationships with Congress, understanding of
indigenous issues, and the development of indigenous theology
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AREAS OF RISK

The College undergoes an annual risk assessment process with the University of Divinity.
Over the past three years this process has identified the following areas of risk:
• Enrolment levels: these have declined by 24% over the period 2015–2018, through
grown by 9% from 2017–2018
• Strategic Plan: noting that the initial Strategic Plan covered the years 2015–2017
• Governance: awaiting the new governance arrangements now met with the TMEC.
Enrolment levels continue to be the main area of concern, and a number of the proposed
initiatives within the new Strategic Plan are designed to address this concern.
In addition, we can identify other areas of potential risk:
• Reduced levels of Synod funding
• Reputational risk leading to decreasing enrolments and engagement
• Workload risk for Academic and Support Staff in an increasingly demanding
educational environment
Further work on risk assessment and mitigation will be a part of the TMEC’s agenda during
2019.
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ALIGNMENT WITH SYNOD AND UNIVERSITY OF DIVINITY STRATEGIC PLANNING

In one sense, the work of theological education for the whole people of God supports the
church’s commitment to the vision and mission principles in a comprehensive way.
Nevertheless, I draw attention to some of the features of the Strategic Plan that specifically
address the Synod’s own strategic commitments:
•

Development of partnerships that enhance relationships with Congress, understanding
of indigenous issues, and the development of indigenous theology.

•

Development of pathways into learning for under 30s.

•

Explicit attention to intercultural aspects of theological education.

•

Review and revision of non-accredited formation programme.

•

Equipping of eLM unit and wider Synod in theological research.

•

Curriculum review with reference to Synod Vision and Mission Principles and Strategic
Priorities.

While the teaching, learning, and formation work at Pilgrim already align in substantial ways
to these Synod commitments, they will continue to provide us with an important lens
through which we can assess and develop our work into the future.
In addition, the following strategic indicators from from the list above align Pilgrim’s
Strategic development with that of the University of Divinity:
•

A strategic programme for Faculty publications at research and engagement levels: cf.
goal 2 (Centre for Research in Religion and Social Policy); goal 3 (Feminist Theologies);
goal 6 (Research).

•

Growing Community: cf goal 8 (Enrolment Growth)

•

Cultivating partnerships that enhance relationships with Congress, understanding of
indigenous issues, and the development of indigenous theology: (cf. goal 12: Aboriginal
and Torres Strait Island Theologies)

Sean Winter, April 2019.

